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rlPor PAMHI,UZ tulrn pIAJI

Tervra 1. Xaparcrepr.rcrrrrcu i ruuu opraHiraqifi

Exonovri.tra cyurictr i oco6rusocri opranisaqii sr o6'eKTa ynpasriHHq. 3aronu

SynrqionyBaHHs opranisaqii. Eranz po3Br4rKy opranisaqifi .

Knacu$iraqia opranisaqifi: sa Ilirqruz 4ixmuocri, 3a raJry3eBoro o3HaKoro, 3a

Qyurqiruv\ 3a Sopuolo BJracHocri, sa npanoBuM crarycoM, rorrlo.

focno4apcrxi ronapucrBa: ar<qioHopHe roBapucrBo, ToBapvcrno s o6l,rexeHoro

ni4uoni4antuicrro, ToBapLIcrBo 3 AoAarKoBoro ni4uoni4anrnicrro, KoMaHArrrHe

TOBapLICTBO, fIOBHe TOBapUCTBO.

Hosi rkrrrpr oprauisaqifi : a4xoxparuuui, 6ararovripHi, rorqo.

Tervra 2. o,6'eAruaHHfl ni4npuervrcrn y crpyKTypi erconoruircu

ExoHorr,ri.rrra cyuricrr i uorunu o6' egu aHnfl, ui.4upueucrn.

O6'eAnanHrr KapreJrbHoro rr,rrry: KapreJrb, cuHAuKar, rryJl. .{oronipui o6'e4nannx

ui4upuerucrn: acoqiarlis, Koproparlir. Cmryrni o6'eguanru ui4npueucrn: xol4inr,

roHcopqiyu, Tpecr, KoHrIepH ra imui; ix ponb y crpyKrypi eronouirlE Yrpainz.

Ilpouncnono-Sinauconi rpyuu. Iucruryqiouamni o6'eAnannx ni4npueMcrB: nzpo6nzue

o6'eAHaHH-fl, HayKoBo-nzpo6nuue o6'e4uaHHs,repzropianrne o6'eAHaHHfl, ToIrIo.

Oco6il{socri $ynrqionynanHs o6'eAHaHb ui,4npuerucrB B yMoBax exonouixu

Yrpaiuu.

Tenra 3. OpranisaqifiHi Soprvru yupanninnr

Cyruicrr oprani:aqifinux $op* yupanninnx. 3asAaHHs i npznquuu

oprauisaqifinoro npoeKryBaHHf,. flopr4or rpoeKryBaHH.t opranisaqii. CuryaqifiHi

Samoprz npoeKryBa:aHA opranisaqii: oco6nusocri ralysi, crparerix po3BLIrKy

ui4upzemcrBa, TexHoJloria nupo6ru{IlTBa, ToIIIo.

Cyrnicrr, porlb i Qynxqii oprauisaqifinoi crpyKrypl{ ynpauiuru. Tunu i

oco6mrsocri 6ropoKparr{rrHr.rx i aAanrr.rnHrrx oprauisaqifinux crpyKryp ynpaaninnx.

Iloxasnuxu eserrunsocri OCy. Hanpxuu yAocKoHaJIeHHfl OCy.



Teua 4. CncreMa MeHeAr(MeHTy opraHiraqii.

Mera, 3aBAaHHq i Syurcqii innonaqifiHoro MeHeAxMeHry.

Cyrnicrr, Mera i san4aunx QiHanooBoro MeHeAxMeHry. @yuxqii Sinauconoro

MeHeAXMeHTy.

ExoHol,riqna cyrnicrs ineecrnqifi. Knacnsixaqiq iHeectnqifi. Cyrrricrr, rraeta i

3aBAaHHfl iHeectuuifi uoro MeHeAxMeHTy.

Cncreua yupanriuHx ,"pcoranofi, ii niAcucreuu. flpunquurl, MeroAlI i

3aBAaHHflynpanninH-,I nepcoHuuloM.

Cy11ricrr i ponr MapKerr{Hry B cracrelrri yupasriHHx oprauisaqiero. Kouueuuii

ynpaulinH.rr MapKeruHroM. 3rvricr *up*.rr{rrosoi Ais.nrnocri.

3ruicr, ocnosHi 3aBAaHHfl ra rexnorlorii aururpll3oBoro MeHeAxMeHTy.

Tervra 5. Crpareri'ure ynpan"uinn!

Cyrnicrs i oco6nusocri crpareriu{roro MeHeAxMeHTy' Ili,Uxo.qu Ao BI'I3HarI€HH'

poni crpareriqnoro ynpanriuH-f, s Ai-f,nr$ocri opranisaqifi' KourypeHrHl rlepeBan{ f,K

ocHoBa pospo6rcu crparerii. cucreunrafi >iaparrep rpoqecy cTpareri'IHoro ynpaadHnx'

Tunu crparerifi po3Br{rKy $irr..y. Kopuoparuaui, 6ienec-ctparerii,

$ynxqiouanuri crparerii, ouepaqifini crparerii'

Qop*

3rvricr rpoqecy pospo6rcn i peaniraqii crparerii: analig cepeAoBI4IIIa,

yJrroBaHHs rraicii ra cTpareri.rHux uirefi, ouiura ra nn6ip crparerii, pealisaqis' ra

KOHTpOnb.

Terua 6. Yupauinnq opranisaqifiHuruu rpoqecaMrr'

cyrnicrr i ponr rnaHyBaHHfl B cucreui yupanninHf, oplaHigaqii' oco6nnsocti

cyqacHoro rriraHyBaHHfl. flpunqraupl IIJXaHyBaHHfl. 3rvricr rpoqecy IIJIaHyBaHtx'Bugu

rrnaHyBaHIrs. MeroAI{ nJIaHyBaHHfl '



VnpanniHHs MorrlBauiero nepcoHany.Cyuricrb MorHBaIIii, ii 3s'fl3oK s iHlruNau

Synxqiruu yupasliuur. Esorroqis ynpanninux Morusaqielo. BuAu Iraorunaqii:

TpyAoBa, crarycHa, uarepialbHa, 3oBHiurus rolrlo.

Cyruicrr i ponr KoHTpoJrro B ynpanninni. Cy6'exrn i o6'erru KoHrpoJllo.

flprauqrauu oprauisaqii r<onrpoJrro: clpqMoBauocri Ha roJIoBHe, o6'ertueuocri,

eroHorr,ri.{nocri, opieuraqii Ha xinqesufi pe3yJlbrar, inrui. Knacra$iraqix

yrrpaBnlHcbKofo KoHTpOnrc.

YupanninH, opraHisallifiHul\an rou{niraqisnau.

Terua 7. Yupauinuq KoJTeKTI{BaMI{.

Cygric15 KoJreKrprBy i fioro BrrJrHB Ha rloBeAinr<y npaqisHura. BIaAn roflemusis:

3a xapaKTepoM nnyrpiuruix sn'rgKiB, 3a qucemnicrro i sxicuuvr cKJIaAoM yuacunxiB; 3a

cuoco6aull KoMtIJIeKTyBaHHr, pinneu Morusallii rcrqo' @arropn, IIo BIIJIUBaIoTb Ha

yupauiuux SoPualrHI'IMLI opraniaaqisrrau. Yupauinux papLawvl, xolvticixun,

cycnirsuuMll rpyraMll.

Oco6nrasocri ue$opMaJrbHux rpyr. He$opvranrni ni4epu, po6ora MeHeAxepa 3

Hr{MLr. 3axoAu MeHeAxepin no ,rypty"uf**o i AeMorrlBalrii xole*uny' Oco6nnsocri

yupanninH, KOJreKrr4BaMV na pisruax craa[rx po3BHrKy opraHl3allll'

Tevra 8. Ynpan.ninns oprauisaqifi nurvrn rconQ.nirraMll.

flpupo4a i ponr rononir<ry n opnauisaqii. flpu'rv]Hvr BvrHvrKHeHHfl rouQnirrin'

Crpynrypa oprauisaqifinoro xouQnirry. ,{unauira po3BllrKy ronSnircry' Kflacuoir<aUis

oprauieaqifinrx xonsnimis. HacliAru oprauisaqifiHl'Ix roHolir<rin'

Texsoloris ynpanniunx oprauieaqifiHuut't rcou$rimaruu: nPoQinarrrEra,

.qiarnocrrEra, nupiureHux. flpaeuna YFrpasniHHs roH$nircrarr'ru' MeroAra i crrail

po:r, raauru xouonigis : cTpyKrypHi, rrlix oco6ucri, ncllxoJlori'{Hi roulo'



Crpyxrypa 3aBAaHHfl

B crynHe uanpo6yn aHHfl. rrpoBoA rrr,rcbMoBo y Brrrnf,Ai recry 3aKtr)r,rroro rr{[y.

Tecrose BcrynHe uaupo6ynaHHf, c s 10 gasAaHb, KoxHe 3;IKI,IX. oqisroerrcs

s 20 6anis 3a rlpaBunbHy siAuosiAr. Tr

rrrrraHH;r a6irypienr Moxe orpl4MarLl

Br.rKoHaHHrr 3aBAaHb - 30 xsurllH.

KPlrrEPri oUIHIOBAHHfl

Kprarepii oqinrosaHH.,I TecroBux

rypcir s 200 6anrnifi umali.

M rruHoM, 3a rlpaBurrrni silnosi.qi Ha eci

LrM€rIrbHy rimrcicu - 200 6aris. r{ac

MarcuualbHa MoxJII4Ba cyMa ua6Pa

Minirr,ranrsa rilrricm 6alin Ar{ y'I

100 6anin.

)HAHHfl TECTOBI,IX 3ABAAHb

r4x Blrrpo6ynanr a6irypienrin crapurux

ux 6anis craHoBurr200.

;ri n rourypcHoMy ria6opi craHoBl{rb

Hopu sll ouiHIoBaHHfl

Oqinra (rimricrr 6941EKimxicrr nipruEx si.{noniAefi

ao 100

1608

1809
20010
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